[Experimental project for the accreditation of Hospital Directions in the Lazio hospitals].
A system of quality management of one organization can differ from that of another organization, for many aspects: activity, function, complexity of procedures and ability of the employees. Based on the above is the experimental project of ANMDO, in collaboration with Laziosanità-ASP whose goal was to accredit Hospital Directions towards a continuous quality improvement. To assist in the process of adaptation to the standards and to get certification, ANMDO proposes the method of benchmarking. In total, 30 structures of the Lazio Region took part in this project. The ASL Roma H included all her 8 hospitals. From February 2009 Laziosanità-ASP's representatives have begun to make checks on the place. The first evaluations took place at the Frascati Hospital.